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EDITORIAL 

THE IOC BIODIVERSITY PROJECT IN BRIEF 

 

Title: Coastal, marine and islands specific biodiversity 

management in ESA-IO coastal States (« IOC Biodiversity 

project »). 

 

Objective : To promote biodiversity sustainable 

management in compliance with Multilateral Environmental 

Agreements (MEA),  for sustainable development beneficiary 

countries, particularly in terms of quality of life and income 

improvement of populations. : 

→ Strategic goal B of Aichi Biodiversity « Reduce the direct 

pressures on biodiversity and promote sustainable use ». 

 

Geographic coverage: Comoros, Madagascar, Mauritius, 

Seychelles, Kenya and Tanzania. 

 

Domain of results:  

1. Improved and harmonised policies, and legal and 

institutional frameworks for the sustainable use of bio-

diversity are developed across the region 

2. Education, sensitisation, communication and information 

tools for the management of the use of bio-diversity are 

developed, enhanced and applied in support of decision-

makers at regional, national and community levels 

3. Improved systems for networking and exchange of data, 

statistics and other biodiversity-related information are 

established 

4. Bio-diversity Thematic Centres, are created (or enhanced) 

as mechanisms for exchanging information, and experience 

and best practice in, the sustainable use of biodiversity 

5. The contribution of bio-diversity to sustainable economic 

development and sustainable livelihoods is supported or 

enhanced through a call for proposals / grant mechanism.  

Implementation period: April 2014 to February 2018 

 

Budget: 15 000 000 Euros 

 

Funding: 10th European development fund (EDF) 

 

Management mode: private indirect decentralised 

operations (Landell Mills-Ltd for and on behalf of Indian 

ocean Commission). 

 

 

 

 

 

 

EDITORIAL 

Dear readers, 

 

This is the first issue of a project 

newsletter which we hope to 

publish on a quarterly basis in the 

future. 

 

The project began in April 2014. 

The start-up was somewhat 

laborious but finally a first 

operational programme estimate 

kicked off on 4th June. The call for 

proposals was launched on July 7th 

2015.  

 

Since it is our very first newsletter, 

it may be useful to start with a brief 

reminder of our objectives and 

ambitions, an update of the 

activities undertaken during the 

inception phase and an outline of 

the activities foreseen for the 

coming months.  

 

 

 

Didier Slachmuylders,  

Project Coordinator of  

IOC Biodiversity Project. 

 

 

 



  

 

MAIN ACTIVITIES  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In situ training on coral reef monitoring © IOC. 

 

Coral Reef workshop  

 
About forty stakeholders in the 

coral reef monitoring networks of 

the 6 beneficiary countries of the 

IOC Biodiversity project have taken 

part in a regional workshop from 

24th to 26th February 2015, at 

Albion Fisheries Research Centre, 

Mauritius. They took part in 

practical on-site training (see 

photo) and in discussion groups. 

 

Participants received training on 

methodology for collecting and 

processing field data using CRIS 

(coral reef information system), a 

database initiated by ISLANDS, 

another IOC project. 

 

The main outputs of the workshop 

were a standard governance chart 

and a regional road map and action 

plan for the period 2015-2016. 

 

   

BRAHMS workshop  

From 7th to 9th July 2015, 16 

managers and key staff 

members from herbaria and 

botanical gardens from 

Comoros, Madagascar, 

Mauritius, Seychelles, Kenya 

and Reunion Island took part in 

a training on the BRAHMS 

software. The training took 

place at the University of 

Reunion (Le Tampon Campus) 

Trainers came from Oxford 

University, University of 

KwaZulu-Natal and University 

of Reunion. 

The aim of the workshop was to 

train participants in the use of a 

standardised tool (BRAHMS), 

web portal development and 

regional collaboration.  A first 

concrete output of this 

collaboration will be a field 

manual on Orchids, expected 

for publication in 2016. 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Managers and staff of herbaria and botanical gardens of the SWIO-

ESA region at BRAHMS workshop in Reunion Island© IOC Biodiversity. 

 

 

 



 

Launch of the Call for Proposals - Biodiversity 

The call for proposals (CFP) was officially launched on July 7th 2015, at Boname Hall, Mauritius Cane 

Industry Authority (MCIA), Réduit. The ceremony was honoured with the presence of Mr. Jean Claude 

de l’Estrac, Secretary general of the Indian ocean Commission (IOC); Mr. Aldo Dell’Ariccia, Acting Head 

of the European Union Delegation to the Republic of Mauritius, to the Republic of Seychelles and to the 

Union of Comoros; and Mr. Manikchand Puttoo, Director of the National Parks and Conservation Service 

(national focal point of the Biodiversity project in Mauritius). 

 

Official launching of the call for proposals on July 7th, 2015 © IOC Biodiversity project. 

Information sessions on the call for proposals were held in the region, as shown in the table below: 

Date Place 
19/06/2015 Seychelles / Nairobi Convention Partners’ Meeting, Savoy Hotel 

09/07/2015 Antananarivo, IMM Anosy 

09/07/2015 Dar es Salaam, salle de conference VPO 

09/07/2015 Rodrigues, Centre de loisir Mon Plaisir 

10/07/2015 Zanzibar, Eacrotanal 

11/07/2015 Tanga, YDCP Hall 

13/07/2015 Majunga, Hotel du Phare 

13/07/2015 Tuléar, Hotel Le Palétuvier 

13/07/2015 Mombasa, Reef Hotel 

13/07/2015 Mtwara, CWT Conference Hall 

15/07/2015 Malindi, Seaview Resort 

16/07/2015 Toamasina, Alliance française 

20/07/2015 Mohéli, Salle Multifonctions Fomboni 

22/07/2015 Moroni, IUT, Hamramba 

25/07/2015 Anjouan, Alliance française 
 

The deadline for submitting a proposal is August 21th, 2015. 

More information on www.biodiversity.ioc.org  

 

http://www.biodiversity.ioc.org/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Opening of the WIOMER consultation workshop in Antananarivo, 
Madagascar © IOC Biodiversity project.  

WIOMER national 

consultation workshop  
 

The first national consultation on 

the WIOMER (Western Indian Ocean 

Marine Ecoregion) Strategy was 

held in Madagascar on July 15th. 

The strategy was initiated by the 

RAMP-COI project in 2009 and 

updated by the Biodiversity project 

in 2015.  

The workshop objectives were (i) to 

assess the concept, the strategic 

axis and the priority sites proposed 

for the implementation of the 

WIOMER strategy and (ii) to 

translate the strategy into a 

practical national action plan. 

A first step was to take stock of 

existing initiatives and prioritize 

national actions which may 

contribute to the implementation of 

the regional Strategy.  

It was recommended to consider 

the south east of Madagascar as a 

priority target due to its high rate of 

endemism and its resilience to 

climate change. 

 

 
MIS regional workshop 
 

Marine invasive species (MIS) threaten marine biodiversity in the South West Indian ocean 

regions. Scientists, economic actors, technicians and decision makers met in Mauritius to take 

stock of the status of the threat and agree on a common action plan. The workshop took place on 

July 28th, 29th, 30th, 2015 at Pearle Beach Resort, Flic-en-Flac, Mauritius. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

The crown-of-thorns starfish (Acanthaster sp.), is damaging coral reefs in SWIO countries. It may 

also have a negative impact on coastal tourism © Flickr. 
 



UPCOMING ACTIVITIES 

 

 

 

 

 

 

 

 

 

 

 

 

ARRIVAL AND DEPARTURE INSIDE THE PROJECT MANAGEMENT UNIT (PMU) 

They left the PMU for new horizons       They have joined the PMU team 

 Cathleen Cybèle, Communication consultant 

 

 Haingomanana Randrianirina, Assistant in 

charge of call for proposals (Junior 

consultant) 

 Anushka Gadarsing, Administrative 

secretary 

 

 Geraldine Sylva, Accounting and finance 

assistant  

 

 Mihary Randrianarivelo, Communication 

assistant 

 

 Rouby Soobramanien, Assistant in charge of 

call for proposals 

PHOTO GALERY 

 
 
 
 
 
 
 
 
 
 
CFP information session in Comoros 

 
 
 
 
 
 
 
 
 

 
Marine invasive species workshop opening in Mauritius. 

 
 
 
 
 
 
 
 
 
 
 
CFP information session in Kenya. 

 
 
 
 
 
 
 
 
 
 
 

CFP information session in Tanzania. 

10th August 
Launching of ourite fishing closure in 

Mauritius 

13th August 
National consultation WIOMER workshop 

in Comoros 
August / 

September 

Rapid assessment of freshwater 

biodiversity and invasive species occurring 

in such ecosystems in Mauritius and 

Rodrigues - Phase I: Initial stock take 

(literature review, data gathering, round 

table) 

September 8th 

to 10th 

First meeting of the CFP evaluation 

committee, opening of concept notes and 

beginning of evaluation  
 

September  

22nd to 26th 

ReefCheck training in Comoros  

 

October 25th 

Regional Reef network – experts workshop 
(pre-WIOMSA Scientific Symposium): WIOMSA 

Scientific Symposium  

 

October 26th -31st 
WIOMSA Scientific Symposium  

 



 

 
Contact us: 

 
Didier Slachmuylders 
Project coordinator 

didier.slachmuylders@coi-ioc.org 

 
Hassanali Aboubacar-Tayffa 
Call for proposals specialist 

hassanali.aboubacar-tayffa@coi-ioc.org 
 

Said Ahamada 

Marine biodiversity and coastal management specialist 
said.ahamada@coi-ioc.org 

 
Chantal Nicole Andrianarivo 

Terrestrial biodiversity and environment multilateral agreements specialist 
chantal-nicole.andrianarivo@coi-ioc.org 

 

Mihary Randrianarivelo 
Communication assistant 

mihary.randrianarivelo@coi-ioc.org  

 
 
 

For more information: 

 
Website: www.biodiversity-ioc.org 

Facebook : Biodiversity COI 

 

 

 

 

 

 

Indian Ocean Commission 

 

3th floor, Blue Tower,  

Rue de l’Institut 

Ebène, Mauritius 

 

secretariat@coi-ioc.org 

(230) 402 61 00 

www.coi-ioc.org 
 

 

 

 

 

This publication had been produced with the support of the European Union. The information and views 

set out in this publication are those of the IOC-Biodiversity project and do not necessarily reflect the 

official opinion of the European Union. 
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